
7S (McKinsey) 9S (AB's proposal)

Simple (for Barilla) 5P (new proposal)
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PurposePurpose

PremisesPremises

ProjectProject

Strategy, vision, 

mission, positioning

Pursuing objectives, managing 

change, market communication

Structure, staff, 

style, skills, 

teamwork, learning

Production sites, logistics, IT 

infrastructure, organization

Workflow, 

coordination, 

cooperation, 

software
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