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capace di cercare
di penetrare senza motivo
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nelfle sue stesse sconfinate profondita.
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—Synthetic thinking

Preliminary hints

Put yourself in a sharing attitude soon
(“learning is a conscious group activity”)

e Don't be afraid to unsettle your o/d ideas
(“empty your cup”)

*  Disclose your feelings
(“synthetic thinking is a feeling matter, rather than a rational matter”)

*  Focus on the benefit of everybody involved
("synthetic thinking is first a group-driven opportunity, then an individual approach")
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—Synthetic thinking

Three topics

The vision: improved use of thought

The ladder:  discovery course

The staircase: way to get siarted
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— The vision
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Thesis

Synthetic vs. analytic thinking




— The vision

Example: different approaches to the "definition" of interdependence

Analytic Thinking
(understanding = description:
distinctions and details)

What is it?
* [sitan end state or a starting point?

» Do we go there directly or through a
course?

» |s it a state, a course, or a way of
going?

Synthetic Thinking
(learning = vision + action:
design and do)

It is a frame of mind and a behaviour:
e How do | get there?
e How do | improve it?

¢« How do | share it?

~_
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— The vision

Vertical as well as lateral thinking
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—The vision

Example: role of learning in achieving positive change

limprove

" Many people think
they can improve
without changing

Change

Many also think
they can change
without learning

Learn

Many even think
they can leam
without putting their
ideas at stake

Feel “pain”

Improve

Change

l.earn

Change is inevitable
Risk is inevitable

Learning is a must

Suffering from pain or

Feel “pain”

enjoying learning is the
fundamental choice
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— Synthetic thinking
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Three topics

The vision: improved use of thought

The ladder:  discovery course

The staircase: way to get started




— The fadder

Six rungs

6. Group learning (I1): parallel game together (?7)
5. New thesis (Il): enhanced sensitivity
4. Group learning (I): shared sequential game of syntheses/enlightenment
3. New thesis (I). active search

2. Anlithesis: conscious unbalance

. Synthesis: the HBB model




— 1. Synthesis

The Hegel-Bregni-Balzani model

Synthesis A
Convergence
Final
- (D = Ay e valof
9 _ g confrontation
Compromise
\j
Opposition
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1. Synthesis

Example: hierarchical relationship

Reciprocal

learning Interdependence 3

Positive =

confrontation }

A Another ‘
thing thing ;3
_\

F / _;

Depeg:ience re(;gg?:t }ndep%ldence — Qutcome ‘
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?’.gﬁ? O Counterdependence
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—2. Antithesis

Conscious unbalance

Synthesis

Synthesis
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— 2. Antithesis

Example: opinions about interdependence
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( Frame of mind/
behaviour

Way of going

( Circular course

End state
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—3. New theses (i)
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Active search
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—3. New theses (i)

Example: components of interdependence

Going there
| Improving
Sharing : ( j

/—\b

Description/
visioning

Frame of mind/
behaviour

7
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—4. Group learning ()

Shared sequential game of syntheses/enlightenment
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—4. Group learning ()
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Examplie: definition of mission

Individual
contributions Common Final
from  ——>»| i chart version
semantic
analysis
Explicit path What is What is How to say
equal? different? it better?
Real path Step-wise synthesis of different theses/views
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—5&. New theses (Il)

Enhanced sensitivity

Thesis - .

Thesis

— QDI ManEnt ' ‘ 17 —




—&. New theses (II)

Example: brain & mind

Analytic view (brain) Synthetic view (mind)
(bottom-up) (top-down)

Evolving fractal geometry,
capable to

Neurons &
connections

Resemble and simulate reality |

(thinking and analytic learning)
Y /';%; ‘ React and operate on its own (feeling)

Abstract meta-concepts and meta-
meanings (synthetic learning)

Complex
paths

— Qi ManEnt
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—6. Group learning (1)

Parallel game together (?)

— O ManEnt
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—6. Group learning (ll)

Example: conscious, dynamic self-reference

Now, here

the sudden consciousness

of being

now, here

with the growing consciousness
of becoming

conscious

of becoming

Remember: it’s a feeling,
not a thought!
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— Synthetic thinking
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Three topics

The vision: improved use of thought

The ladder: discovery course

The staircase: way to get started
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— The staircase
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—Synthetic thinking

What next?

The vision: improved use of thought

The ladder:  discovery course

The staircase: way to get started

— Q¥ ManEnt ' 23 -—




— What next?

From statement to questioning
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Thesis |
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— What next?

A new way of living

=

... is the tool ... is the wave
we use to make that comes upon
experiments us when we are
with truth” making plans”
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